ID Task Name Duration Cost Start Finish 58 Design 30 days $10,000 Wed 4/5/00 Tue 5/16/00 59 Procurement 45 days $20,000 Wed 5/17/00 Tue 7/18/00 60 Testing 30 days $10,000 Wed 7/19/00 Tue 8/29/00 61 Pulsing System 200 days $110,000 Thu 8/3/00 Wed 5/9/01 62 Design 60 days $30,000 Thu 8/3/00 Wed 10/25/00 63 Procurement 60 days $30,000 Thu 10/26/00 Wed 1/17/01 64 Crowbar 60 days $30,000 Thu 1/18/01 Wed 4/11/01 65 Testing 20 days $20,000 Thu 4/12/01 Wed 5/9/01 66 Power Combiner 150 days $200,000 Wed 1/3/01 Tue 7/31/01 67 Design 60 days $80,000 Wed 1/3/01 Tue 3/27/01 68 Procurement 60 days $100,000 Wed 3/28/01 Tue 6/19/01 69 Testing 30 days $20,000 Wed 6/20/01 Tue 7/31/01 70 RF Solenoid 529 days $1,110,000 Mon 8/7/00 Thu 8/15/02 71 Coil Design 120 days $60,000 Mon 8/7/00 Fri 1/19/01 72 Coil Fabricate 300 days $500,000 Mon 1/22/01 Fri 3/15/02 73 Iron Design 120 days $60,000 Mon 1/22/01 Fri 7/6/01 74 Iron Fabricate 150 days $200,000 Mon 7/9/01 Fri 2/1/02 75 Support Design 80 days $40,000 Mon 7/9/01 Fri 10/26/01 76 Support Fabricate 100 days $50,000 Mon 10/29/01 Fri 3/15/02 77 Block House 80 days $20,000 Mon 6/4/01 Fri 9/21/01 78 Move/Refurbish PS 60 days $30,000 Mon 9/24/01 Fri 12/14/01 79 Substation Attachment 20 days $20,000 Mon 12/17/01 Fri 1/11/02 80 Commsioning 60 days $120,000 Fri 5/10/02 Thu 8/1/02 81 Test at AGS, VII 10 days $10,000 Fri 8/2/02 Thu 8/15/02 82 Capture Experiment 634 days $1,770,000 Mon 7/3/00 Thu 12/5/02 83 Bent Solenoid Design 60 days $30,000 Tue 2/6/01 Mon 4/30/01 84 Bent Solenoid Fabrication 300 days $500,000 Tue 5/1/01 Mon 6/24/02 85 Guide Dipole Design 30 days $20,000 Tue 5/1/01 Mon 6/11/01 86 Guide Dipole Fabrication 180 days $150,000 Tue 6/12/01 Mon 2/18/02 87 Transition Magnet Design 30 days $20,000 Tue 6/12/01 Mon 7/23/01 88 Transition Magnet fabrication120 days $100,000 Tue 7/24/01 Mon 1/7/02 89 Power Suplies 90 days $100,000 Wed 1/2/02 Tue 5/7/02 90 TPC system 500 days $240,000 Wed 7/5/00 Tue 6/4/02 91 TOF System 500 days $120,000 Wed 7/5/00 Tue 6/4/02 92 PWCs and scintillators 500 days $150,000 Mon 7/3/00 Fri 5/31/02 93 Electronics and DAQData acquisition500 days $200,000 Tue 7/4/00 Mon 6/3/02 94 Counting Trailer 60 days $60,000 Thu 1/3/02 Wed 3/27/02 95 Commisioning 50 days $50,000 Fri 8/16/02 Thu 10/24/02 96 Test at AGS, VIII 30 days $30,000 Fri 10/25/02 Thu 12/5/02 97 Simulation & Validation 1040 days $770,000 Fri 1/1/99 Thu 12/26/02 98 Simulation 1040 days $600,000 Fri 1/1/99 Thu 12/26/02 99 Exploding Wire I 200 days $110,000 Mon 1/3/00 Fri 10/6/00 100 Capacitor Bank 120 days $60,000 Mon 1/3/00 Fri 6/16/00 101 Test Cell, Water 20 days $10,000 Mon 6/19/00 Fri 7/14/00 102 Instrumentation 30 days $30,000 Mon 7/17/00 Fri 8/25/00 103 Data Collection 30 days $10,000 Mon 8/28/00 Fri 10/6/00 104 Exploding Wire II 210 days $40,000 Mon 10/9/00 Fri 7/27/01 105 Test Cell, Liquid Metal 30 days $10,000 Mon 10/9/00 Fri 11/17/00 106 Data Collection 180 days $30,000 Mon 11/20/00 Fri 7/27/01 107 Exploding Wire III 60 days $20,000 Wed 10/3/01 Tue 12/25/01 108 Test Cell in Magnet 30 days $10,000 Wed 10/3/01 Tue 11/13/01 109 Data Collection 30 days $10,000 Wed 11/14/01 Tue 12/25/01

Design Procurement Testing

Design

Procurement Crowbar Testing

Design Procurement

Testing

Coil Design Coil Fabricate Iron Design Iron Fabricate Support Design Support Fabricate Block House Move/Refurbish PS Substation Attachment Commsion Test at A

Bent Solenoid Design Bent Solenoid Guide Dipole Design Guide Dipole Fabrication Transition Magnet Design Transition Magnet fabricati Power Suplies TPC system TOF System PWCs and scinti Electronics and Counting Trailer Co

Capacitor Bank Test Cell, Water Instrumentation Data Collection

Test Cell, Liquid Metal Data Collection

Test Cell in Magnet Data Collection

1Q99 2Q99 3Q99 4Q99 1Q00 2Q00 3Q00 4Q00 1Q01 2Q01 3Q01 4Q01 1Q02 2Q02 3Q02 4Q02